Notes on next steps 


In parallel: 
@ Publicize adoption 
O Notify 8th Principle group 
© Update website 
m Announcement 
m@ Some indication on home page 
@ Post 8th principle minutes and other resources 
© Notify partners orgs (e.g. Juneteenth, share the plate recipients) 
O Press release? 
@ Include dedicated line items in the budget. Examples: 
O Speakers (no additional funding, just a carve out) 
© Consulting (new) 
O Training (new) 
© 50% of Share the Plate (no additional funding, just a carve out) 
@ 8th principle launch project 
© Determine areas of need through interrogation 
© Plan actions to address needs as they are identified and prioritized 


Areas for interrogation 
@ Congregation 

Worship 
RE 
Social Justice 
Governance 
Policy 
Staffing 
Leadership 
Finance/Fund raising 
Socialization 
Covenant 
Marketing 
@ Members 

O Knowledge 

© Interest 

O Experience 
@ Outreach projects 
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